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Executive summary

Al is reshaping industries worldwide, offering organisations
game-changing opportunities to boost efficiency, spark
innovation and unlock new levels of creativity. Many are
already enjoying success, with nearly three-quarters of
organisations using generative Al already seeing a return
on investment, according to ‘The Role of Gen Al’ Google
Cloud survey.
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The Al opportunity
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Getting ready to
adopt Al

Organisational readiness is essential for successful

Al adoption. It begins with aligning your Al strategy to
business goals and securing support from your leadership
team and other key stakeholders early on.
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Think big, start small:
identifying and
prioritising Al use cases

Identifying high-impact Al use cases starts with
understanding organisational pain points and
opportunities. Organisations should focus on areas
where Al can significantly improve employee and
customer experiences, business processes and
innovation. Begin with smaller, manageable projects
that can deliver quick wins and learnings, then
scale gradually.
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“Think big but start small. It’s about identifying the low-
hanging fruit and prioritising use cases based on their
impact and complexity. By starting with the smaller,
more manageable use cases, you can build your
understanding of Al, gain confidence in the technology,
and bring your people along on the journey.”

Gina Choutis, General Manager —
Data & Analytics, Vocus
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The role of
connectivity and
digital infrastructure

Reliable connectivity and robust digital infrastructure are critical
for Al performance. High-speed, low-latency networks enable
efficient data transmission and real-time analytics, allowing Al
systems to rapidly process and respond to data inputs.
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High-speed, low-latency
networks enable real-time processing
and decision-making.

Flexible infrastructure
supports the growth and expansion of
Al initiatives.

Advanced security
measures protect sensitive data and
prevent intellectual property leakage.
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Realising Al’s potential
through partnerships

Partnerships with telecommunications and technology
providers such as Vocus and Microsoft can play a pivotal
role in accelerating Al adoption. Collaborating with the right
providers gives organisations access to a strong digital
network and advanced technologies enabling the smooth
implementation of Al solutions.
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Al adoption checklist

To fully leverage Al’s potential, a clear and
strategic approach is critical.
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1. Organisational readiness 2. Think big, start small 3. Ensure fit-for-purpose
and scale network foundations

Focusing on these key areas will position your organisation to successfully navigate Al adoption,
unearth competitive advantages and unlock new opportunities for sustainable business growth.
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