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Executive summary

Digital transformation remains a business imperative despite
being high on many organisations’ agendas for the best part
of a decade. That’s perhaps not surprising, given the volatile

economic landscape and never-ending digitalisation pressures.
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https://blogs.idc.com/2022/11/11/digital-first-the-evolving-relationship-of-business-and-technology/
https://www.idc.com/getdoc.jsp?containerId=prUS51352323
https://www.bcg.com/publications/2022/keys-to-scaling-digital-ability-and-value
https://hbr.org/2023/07/the-value-of-digital-transformation
https://hbr.org/2023/07/the-value-of-digital-transformation
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Shift to continuous
transformation

It’s clear that digital transformation has become an
ongoing process that requires new capabilities and
sustainable ways of working. After all, organisations need
to continually adapt to changing business conditions and
advances in digital technologies.
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Top Australian IT priorities
and challenges

Vocus surveyed

of the IT leaders
@ nominated data and
@ system security as their
first or second priority

@ identified productivity
as their first or
@ second priority
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Address the complexity

challenge

While it’s important to adopt technology solutions that address
specific business challenges, doing so in a haphazard manner can
lead to unexpected issues — such as increasing technological and
data complexity.

“The trouble with using technology tactically to solve business
problems is that the short-term benefits end up being
outweighed by long-term consequences, such as increasing
complexity. That has a compounding effect that makes digital
initiatives progressively more expensive. Taking a strategic
approach to digital initiatives is therefore vital to remain
competitive over the long term.” - Bernhard Huirzeler
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The multi-cloud

. - dilemma
- @ As organisations continue to shift workloads to
/ | \ the cloud, many use multiple providers and a mix

of public — and private — cloud environments
to cater for different business applications
and requirements.
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https://info.flexera.com/CM-REPORT-State-of-the-Cloud
https://info.flexera.com/CM-REPORT-State-of-the-Cloud
https://www.pwc.com/gx/en/issues/cybersecurity/global-digital-trust-insights/organisational-complexity.html
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Modernise security to
navigate escalating threats

As technology environments become more complex and
workforces remain highly distributed, traditional perimeter-
focused security measures are no longer sufficient on their
own. Organisations must protect an attack surface that
extends far beyond their offices.
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The state of cybercrime

increase in calls
to the Australian
Cyber Security
Hotline

cybersecurity
incidents were
related to critical
infrastructure

in Australia

Cvber Threat Report 2023-2024
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times ASD notified
entities of potential
malicious activity on
their networks

S e

of critical infrastructure
incidents reported were
about compromised
account or credentials


https://www.cyber.gov.au/about-us/view-all-content/reports-and-statistics/annual-cyber-threat-report-2023-2024
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Build resilience with
network diversity

Increasing complexity leads to greater connectivity
challenges too. These include managing complicated
connections between users, devices and workloads in
distributed workplaces, data centres, other physical
infrastructure and cloud services.
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“My conversations with organisations have changed.

Yes, they still want to talk about the economics of fibre for
their core networks but there’s also increasing interest in
solutions that increase resilience and use other technologies,
such as LEO satellite services.”

Greg Phillips, Head of Digital Solutions & Innovation, Vocus
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The foundations of
a multi-layered,
diverse network

A requires the right mix of
technologies, geographical routes and providers. These
allow you to build redundancy, resilience and performance
into your connected infrastructure. For example, network
technologies can include:
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Geostationary orbit
(GEO)

Mid-earth orbit
(MEOQ)
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In fact, Gartner has declared LEO satellite
communications as

that will transform organisations due
to its global coverage and low latency.


https://www.vocus.com.au/blog/protecting-mission-critical-connectivity
https://www.gartner.com/en/newsroom/press-releases/2023-09-13-gartner-identifies-five-technologies-that-will-transform-the-digital-future-of-enterprises
https://www.gartner.com/en/newsroom/press-releases/2023-09-13-gartner-identifies-five-technologies-that-will-transform-the-digital-future-of-enterprises
https://www.vocus.com.au/brilliant-possibilities
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Align with business
goals to unlock agility

Shifting to the cloud can help organisations scale and
become more agile by simplifying digital infrastructure
management and accelerating application
development. However, those potential benefits

can be neutralised by increasing complexity, leading
to issues such as unforeseen cost blow-outs and
integration problems.
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Embrace digital
transformation
best practices

Succeeding with a sustainable digital transformation
program requires adopting modern technology enablers
as part of a business-focused strategy. For example,
best practices include adopting:
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“The most successful transformations I've seen start with
redesigning business processes. They use technologies as
enablers that build upon each other and come together as
a platform for supporting meaningful, sustainable change.”

Greg Phillips, Head of Digital Solutions & Innovation, Vocus
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Choose the right

transformation partners

Achieving sustainable success with digitalisation
requires building capabilities and adopting new ways
of working across the organisation — and with the full
support of the executive team.

“For long-term success, organisations need to develop

a new capability — transformation as a discipline across
the business. That involves developing guidelines,
methodologies and frameworks that accelerate decision-
making, planning, development, testing and deployment —
but with checks and balances too.” - Bernhard Hirzeler.
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Greg Phillips
Head of Digital Solutions & Innovation,
Vocus

Bernhard Hurzeler
Founder, Argenti
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About Vocus

We help our customers implement secure, resilient,

and adaptable solutions to help digitalise their business.
Whether you’re at the start, the middle, or towards the
end of that journey, our secure and reliable solutions can
provide the foundation for success. To get in touch,

call 1800 035 540 or



https://www.vocus.com.au/enterprise/accelerate-digital-transformation
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